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serve ag the gr ee le make a eaves ot the: Central | elites sence 
Sgency, in accordance with the enclosed resolution approved | oy the 
Yetional Security Council. 


This memorandum is your authorisation te precoed 
with this survey aml, upon presontation by you. wlll constitute a 
directive to the Director of Central Intell; gence and the Intelli- 
gence Oviefa of the _departzents represonted on the Council, te fur 
nish you necessary ° Lntorme tion and facilities as indicated in the 
secon) varggraph of the enclosed resolatti OTe, 


Your willingness to participate in this vitally 
important survey is sineeraly appreciated try all members of the 
National Security Council, 


eer Tirector of Sentral intelligence” 


NSC review(s) completed. 
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The National Security Council has agreed thet a group of 
two or three specially qualified individuals not in the Government 
services should sake a comprehensive, topartisl, and objective sur- 
a of the scien aations activities, ani persormel of the Central 
Intelligesce Acency. As a result o- this survey, this croup should 
report to the Council 1ts Findings and recomendations on the fol- 
lowing matters: 

& The adequacy and effectivencss of the present om 
eanizational structure of CAL 

b. The value and efficiency of acisting CIA activi- 
tics. 

c. The relationship of these activities to those of 
other Departments and Agencies. 

dad. The utilisation ant qualifications of CrA personel. 

1, tational Security Council also authorised and directed 
the Director of Central Intellicance ani the Intelligence Chiefs of 
the Departments represented on the, roeunell to give the above sreup 
access to all information and facilities required Sor their survey, 


except details concerning intelli pence sources and methods. 
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The National Security Council has agreed that a group of 
two or three specially qualified individuals not in the government 
service should make a comprehensive, impartial and objective in- 
vestigation of the organization, activities and personnel of the 
Central Intelligence Agency. As a result of this investigation, 
this group should report to the Council its findings and recommen- 
dations on the following matters: 

a, The adequacy and effectiveness of the present 
organizational structure of CIA. 
b. The value and efficiency of existing CIA activities. 
. The relationship of these activities to those of 
other Departments and Agencies. 
d. The utilization and qualifications of CIA personnel. 

The National Security Council also authorized and directed 
the Director of Central Intelligence and the intelligence chiefs of 
the Departments represented o the Council to give the above group 
access to all information and facilities required for their ‘investi« 


gation, except details concerning intelligence sources and methodse 
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